




















only to the organisation, but also to society and economy, whilst minimising damage to the 
environment” 

 
9.2. Organisations working in collaboration with the Council and our communities should seek to 

measure their social value impact in Bristol and report it annually. A new toolkit has been 
launched to help organisations in identify the priority areas and quantify the positive impact 
they are having in the city.  

 
9.3. We recognise that this proposition may not be sufficiently well developed, to enable the 

social value offer being made to be clearly articulated and the potential assessed. A joint 
commitment should be made by the Council and L&G to optimise local social value in not 
only the enabling works which will be led by the Council but construction and ongoing 
operation of the development and targeting the generation of Social Value to that which will 
connect with need and demand in the city. The toolkit can also be used and  re-used at a 
later date to check whether improvements have been made in the Social Value being 
generated and double counting of economic impacts avoided and / or where identified 
removed from the  analysis.  
 

 
 

10. Risk and Uncertainty 
 
10.1. Even with robust assumptions, there will still generally be risks to consider and there will be 

uncertainty over the range of possible outcomes. A distinction may be drawn between a risk 
which is measurable and has a known or estimated probability (to which contingencies can 
then be applied), and an uncertainty which is more vague and of unknown probability. The 
Council has complied a register of all known risks. It has also estimated the monetary value 
of all risks with a Red RAG status (where possible) and these have been used by KPMG in 
the VFM appraisals (See Appendix) 

 
10.2. It is impossible to guarantee precision in BCR calculations given the scale of variable factors 

and contingencies affecting costs or benefits in the near and long term. Risk adjustments 
have been carried out on these assessments, although if more accurate information 
becomes available, this should be refreshed. 

 
10.3. Any public sector investment will need to be constrained to public realm infrastructure and 

avoid incurring any expenditure which could be at risk of not being compliant with State Aid 
regulations. Current advice received from Legal experts is that the current proposal to fund 
enabling works is State Aid compliant, although this position is under constant review. 
 

10.4. All other financial assumptions remain the same as reflected in the KPMG VfM report 
appended separately 
 

Consider: 

Referencing in the HOTs the Council’s Social Value Policy and recognising the 

need to measure the additional social value generated via the toolkit. The 

subsequent legal document should outline the commitment to targeting the 

generation of social value to that which will connect with need and demand in 

the city with the impact of the social value being generated annually measured.  




